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About Case Conferences 

Case conferences help resolve the problems faced by people who are victims of hate incidents. A case conference is a meeting organised to deal with a complex case when the complaint involves two or more agencies.

Case conferences provide the opportunity for agencies to hear a complaint from the complainer’s point of view, share ideas and agree the most effective way to offer co-ordinated support to the complainer/victim.

There are two types of case conferences: 

· incident trend case conferences deal with incidents involving different victims but which all follow a common trend or pattern

· difficult or complicated case conferences deal with incidents where the receiving agency feels internal procedures have not achieved the desired outcome

Organising a Case Conference

A case conference can be initiated by any of the MAHRS partner organisations but will be convened by the MAHRS monitoring agency - Central Scotland REC (CSREC). 
Under MAHRS procedures a case conference will use a victim-centred approach and should not be organised without the express agreement of the victim or complainer.

The following guidelines aim to help tighten up timescales and procedures to ensure   victims receive the necessary support and cases are resolved as quickly and effectively as possible.

Case Conference–Initial Stages

1 An agency –the” initiating agency “identifies the need for a case conference.  

2 The case conference should be convened within four weeks of the date of the decision that one is needed. The initiating agency’s representative on MAHRS is responsible for co-ordinating the agency’s internal process and making sure correct procedures are followed.

3 The initiating agency contacts CSREC to request a case conference.  Within one week, the agency should provide CSREC with a report outlining:

· the nature of the complaint(s)

· any other MAHRS partners who need to be involved in the case conference

· any actions taken by other MAHRS agencies since the date of the incident

· what the victim expects to achieve from the case conference.

4 CSREC and the initiating agency prepare an agenda and agree a suitable date, time and venue for the case conference.  The venue must be neutral and convenient for the complainer.

5 To ensure effectiveness and consistency, all agencies involved in the case conference should identify officers who will be able to make decisions and attend all future meetings.  Repeated changes of staff have been shown to hinder case conference progress.

Case Conference – Responsibilities

The initiating agency is responsible for:

· administration of the case conference including circulating an agenda and a copy of the written report to the other MAHRS partner organisations involved in the case

· the provision of translation and / or interpretation services as required and payment for these

· preparing a written minute of the case conference and an agreed action plan, and distributing this to everyone who was present within one week of the conference

MAHRS representatives are responsible for:

· attending each case conference to ensure continuity, supported by the officer or member of staff from their organisation in charge of the case

· making sure that an appropriately authorised person representing the partner organisation is present at the case conference  to take forward any action points that might arise

· making sure that this nominated person receives a copy of the agenda and other paperwork prior to the first case conference so that preliminary investigations can be carried out in advance if required

· liaising between CSREC and their own organisations.

CSRECL is responsible for:

· chairing the case conference

· making sure the wishes of the complainer are respected

· making sure the conference is informal and impartial and that agreed procedures are followed.

Case Conference - Meeting Process

Welcome

The Chair welcomes everyone to the case conference. 

Introduction

The Chair outlines the purpose of the meeting and reminds everyone about procedures including confidentiality and impartiality.  The Chair also makes sure the victim fully understands and is comfortable with the process.

Summary

The Chair gives a summary of the key points of the case. 

Action Plan

The meeting agrees on an action plan and confirms responsibility for its delivery. 

Following up

At the end of the meeting the participants agree whether a further meeting is required.

· If another meeting is required this should be scheduled within 8 weeks

· If another meeting is not required, CSREC should record this and arrange for a follow-up meeting with the victim in 6 months.

8 week follow-up meeting

Each MAHRS partner organisation present must provide a verbal or written update of progress against the agreed action plan.  Following discussion the initial action plan may be revised.  At the end of the case conference the victim should be asked if there is a requirement for a further case conference. 

6 month follow-up meeting

MAHRS representatives will review progress against any agreed action plan and report to the Chair.  The Chair will seek the views of the victim about the success or otherwise of the case conference process.  

If there are still outstanding points in the agreed action plan a further review meeting may be required after 12 months.
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